Lincoln Elementary 2025-2026 Title I School Plan

	Vision
	At Lincoln , we show PRIDE.
P-Prepare all Lions for success in a safe environment.
R-Rigorous instruction for all.
I-Inclusive of EVERYONE.
D-Dedicated to the Lincoln Community.
E-Every Lion is Accountable.  

	Goals 2025-2026
	By the end of the 2025-2026 school year, 50% of our students will be on or above grade level on the iReady Diagnostic Assessment.

By the end of the 2025-2026 school year, 66% of students will pass iReady comprehension checks with a 70% or higher.

By the end of the 2025-2026 school year, 79% of our students will pass CKLA assessments with 70% or higher.

By the end of the 2025-2026 school year, 57% of our students will be proficient or advanced for DIBELS.

By the end of the 2025-2026 school year, 85% of students will have regular attendance.  

By the end of the 2025-2026 school year, 83% of students with disabilities will have regular attendance.  

	
Action Steps
	Create a documented system for collecting formative assessment data on a pre-determined schedule.	

Professional learning with staff on what formative assessment is and how to use  it to drive instruction.	

Grade levels will use common assessments and scoring guides to build consistent performance expectations.	

Teachers will monitor and adjust instruction and content based on checks for understanding.	

Professional development in linking formative assessments to CKLA lessons and locating formative assessments and checks for understanding to use with students.

Professional development in linking formative assessments in iReady on locating formative assessments, monitor and confirming student understanding, and checks for understanding within iReady lessons.

Professional learning on differentiated instruction strategies.

Teachers will support goal setting with students for individual student growth and monitor progress toward goals.	
Teachers will monitor learning on the spot and provide immediate feedback.

Research-based interventions will occur for students identified based on need.	

Progress monitoring will occur every two weeks to monitor progress toward goals.   

We will have voluntary book study on How to Differentiate Instruction in Mixed-Ability Classrooms Carol Ann Tomlinson	

When students miss more than two days in a row, the attendance team will call or send a Parent Square message.	

We will utilize PBIS strategies to keep students engaged.	

Attendance team will meet weekly to monitor attendance and provide interventions to individual students. 	

Students identified as chronically absent will be assigned a staff mentor for check in check out.  

Events will be planned for family engagement to educate families on the importance of education and attendance.	


Incentives will be earned as a class for attendance.

Identify students w/ disabilities with chronic absenteeism at the end of the year and assign check in and check out at BOY.

Identify students w/ disabilities with chronic absenteeism at the end of quarter 1	

Assign check in and check out mentor to chronically absent students with disabilities.

Students w/ disabilities will be monitored for attendance and individual connections and conferences will occur with families to support barriers. 	






	Anticipated Outcomes/
Monitoring/Evaluation
	Lesson plans showing formative assessments and instruction plan, differentiated instruction based on assessment evidence, assessment data in PLC, professional learning plan and agendas

Walkthrough data at least twice monthly per class by administration, lesson plan monitoring weekly by administration, PLC evidence each cycle by administration.  
Differentiated lessons based on student needs, lesson plans reflecting differentiation, progress monitoring data showing growth, professional learning agenda, student graphs, teacher progress monitoring graphs, intervention lesson plans, progress monitoring data.  

Walkthrough data at least twice monthly per class by admin, weekly monitoring of lesson plans by administration, bi-weekly monitoring of progress monitoring data.

Improved student attendance, Parent Square Reports, List of PBIS strategies for attendance, Attendance Team Agenda, PBIS strategies for engagement.

Quarterly attendance data by administration.

Attendance will improve for students with disabilities, Anecdotal Records, Engagement Calendar, Flier for Incentives.

Quarterly attendance data monitoring by administration, Parent Square Reports will be checked monthly by administration, weekly attendance reports run by administration.  


	Professional Development Steps
	Introduction into formative assessments, how to find them and use them, and why we use them.

Using common assessments and scoring guides to collect data, monitor progress, and adjust instruction for student needs. 

Participants will learn where to locate formative assessments throughout the CKLA curriculum and how to use them within the classroom.  

Participants will learn where to locate formative assessments throughout the iReady curriculum and how to use them within the classroom.  

Participants will learn effective strategies for differentiating for various student needs. We will also conduct a book study on differentiated instruction which will include meeting the needs of various learners.  

We will discuss how utilizing PBIS strategies can help improve engagement which in turn will also improve student attendance.  

 








